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 In pace with the economic globalization, informatization and international 
competition since 1980s, western countries have set off a wave of “government 
reinventing”. Meanwhile, the acceleration of globalization and the rapid development 
of economy and society of today have made tremendous changes in China's economic 
operation mode and the system of social management, many kinds of social problems 
are becoming more and more serious. Our traditional almighty government 
management model have been unable to fully meet the social development need in 
many aspects, which requires our country to establish more scientific, reasonable and 
effective governance model.  
 As an important part of government agency, inspection and quarantine 
department has suffered the influence of traditional culture and the inherent political 
system, thus, there are many problems in the concept, management, operation and 
other aspects of the inspection and quarantine organizations. With the emerging of the 
new situation and new challenges, the public's demand for public services is more and 
more urgent, the reform of the inspection and quarantine department’s govern system 
and its governance capacity has become the trend of the times. Therefore, it is 
imminent to reengineer the inspection and quarantine department, in order to 
strengthen the self-ability, then to perform the functions of inspection and quarantine. 
 This paper use the literature method, survey method, case analysis method, and 
combined with the government reinventing theory, organizational strategy 
management theory, total quality management theory and so on, to describe the 
development and dynamic environment of inspection and quarantine organization. 
Then analyze the existing problems of the inspection and quarantine department in the 
fulfilment of function and providing services, to accelerate the transformation, 
deepening reform and so on, then explain the reasons about those problems. The paper 
also discusses the challenges which the inspection and quarantine department are 
facing during the reinventing period in detail, and base on this discussion, the author 
put forward the five strategies, and use the PDCA theory to build the path of 
“implementation, inspection, evaluation, summary”. The research of this paper can 
enrich the theoretical basis of the reinventing of the inspection and quarantine 
department to a certain extent, and it can promote the specific practice of the 
reinventing of the inspection and quarantine department. 
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